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In the context of these current global challenges, 
what is the role of an international standard on 

social responsibility (ISO 26000)?



ISO 26000 - Addressing global challenges?

Principal observations

� Recognise the significant potential of ISO in this field
– Appreciate the recognition ISO has internationally
– Scope to ensure co-ordination in various global SR initiatives

� Exciting process for developing a global standard
– Multi-stakeholder engagement across key stakeholder groups
– Twinning with developing countries
– “Partnerships” with ILO, UNGC and OECD

– Implications for mutual learning, greater integration of efforts, improved 
quality of the product and potential for greater implementation

� Huge significance in identifying the fundamental expectations of 
socially responsible behaviour

– Identifies and consolidates implications of intergovernmental agreements

– Applies these in the context of all organisations
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Recalling the history - Process and politics

May 2001 - May 2002: 
ISO Consumer Policy 
Committee(COPOLCO) 
undertook Feasibility 
Study for CSR 
standards

Three histor ical contradictions

Focus on companies Useful for all organizations

Process guidance Not a management system

No mandatory requirementsLink to International Conventions

COPOLCO SAG
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About the International standardAbout the International standardRecalling the history - Process and politics

ISO 26000: Key characteristics

� It addresses a full range of core subjects relating to social and 
environmental issues - aimed at promoting sustainable 
development 

� An ISO standard providing guidance

� It is not intended for third-party certification

� It is being developed to be applied by all types of organizations

Recalling the history - Process and politics

The ISO 26000 drafting process - some unique features

� Developed in a multi-stakeholder process, with 400+ experts 
from 80 countries representing six stakeholder groups:

– Industry • Labour
– Consumers • NGO
– Governments • SSRO (Service, Support, Research Others)

� 60 experts from 34 Liaison organizations

� Implementation of a “ twinning process” involving leadership 
partnerships between developed and developing countries

� Memorandums of Understanding with the ILO, UNGC and OECD
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ISO 26000 DIS - Reviewing the content

Social Responsibility 

Responsibility of an organization for the impacts of its decisions 
and activities on society and the environment, through transparent 
and ethical behaviour that:

- contributes to sustainable development, including health and 
the welfare of society;

- takes into account the expectations of stakeholders;

- is in compliance with applicable law and consistent with 
international norms of behaviour; and

- is integrated throughout the organization and practiced in its 
relationships.
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5. Principles of social responsibility 

� Accountability: an organization should be accountable for its impacts on society
and the environment

� Transparency: an organization should be transparent in its decisions and activities 
that impact on society and the environment

� Ethical behaviour: an organization should behave ethically at all times

� Respect for stakeholder interests: an organization should respect and consider 
the interests of its stakeholders

� Respect for the rule of law: an organization shall respect the rule of law

� Respect for international norms of behaviour: an organisation should respect 
international norms of behaviour, whilst adhering to the principle of respect for the 
rule of law

� Respect for human rights: an organization should respect human rights and 
recognize both their importance and their universality



6. Guidance on SR core subjects

• Organisational governance
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• Fair operating practices

• Consumer issues
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ISO 26000 DIS - Reviewing the content

7. Guidance on integrating social responsibility into an organization

� 7.1 General

� 7.2 The relationship of an organization’s characteristics to SR

� 7.3 Understanding the social responsibility of an organization

� 7.4 Practices for integrating social responsibility throughout an organization

� 7.5 Communication on social responsibility 

� 7.6 Enhancing credibility regarding social responsibility 

� 7.7 Reviewing and improving an organization’s actions and practices related 
to social responsibility 

� 7.8 Voluntary initiatives for social responsibility
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ISO 26000 - Considering past debates

The five “ political” issues at Santiago (6th meeting)

1. International norms of behaviour

2. Nature of reference to SR initiatives  

3. Nature of reference to Government

4. Sphere of influence (and Value chain / Supply chain)

5. Picking and choosing / prioritisation 

Agreement reached on all the above issues, but with 
“ sustained opposition” voiced by US Government, 
Chinese delegation, and Chilean industry expert



International norms of behaviour

2.1.10

international norms of behaviour

expectations of socially responsible organizational behaviour derived from 
customary international law, generally accepted principles of international law, 
or intergovernmental agreements that are universally or nearly universally 
recognized

ISO 26000 - Considering past debates

4.7  Respect for international norms of behaviour (principle)

The principle is: an organization should respect international norms of behaviour, while 
adhering to the principle of respect for the rule of law.

� In countries where the law or its implementation does not provide for minimum 
environmental or social safeguards, an organization should strive to respect 
international norms of behaviour.

� In countries where the law or its implementation significantly conflicts with 
international norms of behaviour, an organization should strive to respect such 
norms to the greatest extent possible.

� In situations where the law or its implementation is in conflict with international 
norms of behaviour, and where not following these norms would have significant 
consequences, an organization should, as feasible and appropriate, review the 
nature of its relationships and activities within that jurisdiction.

� An organization should consider legitimate opportunities and channels to seek to 
influence relevant organizations and authorities to remedy any such conflict.

� An organization should avoid being complicit in the activities of another 
organization that are not consistent with international norms of behaviour.

ISO 26000 - Considering past debates

International norms of behaviour



1. Duplication and Consistency 

2. WTO Trade Barrier Issue 

3. Disclaimer language 

4. International norms of behaviour 

5. Complicity 

6. Due Diligence 

7. Fair sharing of costs and benefits

8. Sustainable development 

9. The state and social responsibility 

10. Supply / value chain and sphere of influence

11. Customer / consumer

12. Clause 6.8

13. Animal welfare 

14. Pick and choose 

15. Annex on voluntary initiatives 

16. Reference to gender issues

17. Stakeholder definition 

The Quebec Key Topics - May 2009

ISO 26000 - Considering past debates
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The WTO issue - The proposed way forward 

Insert following text in Scope

� “This International Standard is intended to provide organizations
with guidance concerning social responsibility and can be used as 
part of public policy activities. However, for purposes of the 
Marrakesh Agreement Establishing the World Trade Organization 
(WTO) it is not intended to be interpreted as an “international 
standard”, “guideline” or “recommendation”. 



ISO 26000 - Considering past debates

Annex of Voluntary SR initiatives – Raising the temperature

Key questions
1. The existence of an Annex

2. The general nature and format of an Annex

3. Concerns regarding certification, endorsement, preferential treatment

4. Reference to the UN Global Compact?

5. Keeping Annex A up to date

Proposed way forward
� Retain the annex of initiatives and tools

� Clarify the disclaimer text and strictly define criteria

� Include reference to sectoral initiatives

� Defer decision on web-based Annex to WG SR

� Include reference to UNGC

X Armenia Asia - Central

X Azerbaijan Asia - Central

x Mongolia Asia - Central

x Uzbekistan Asia - Central

x Kazakhstan Asia - Central
x China Asia - East

x Korea, Democratic People's 
Republic 

Asia - East

x Pakistan Asia - East

x Sri Lanka Asia - East

x Japan Asia - East
x Korea, Republic of Asia - East

X Bangladesh Asia - South

x India Asia - South
x Indonesia Asia - South

x Malaysia Asia - South

x Philippines Asia - South
x Singapore Asia - South

x Thailand Asia - South
x Viet Nam Asia - South

26 19 46 14 27 = limite do NÃO

NO YES ABS COUNTRY REGION

CD VOTES
Out of 
WG

Asia
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x Australia Oceania
x Fiji Oceania
x Mauritius Oceania

x New Zealand Oceania

26 19 46 14 27 = limite do NÃO

NO YES ABS COUNTRY REGION

CD VOTES
Out of 
WG

Oceania

x Austria Europa - West

x Belgium Europa - West
x France Europa - West

x Germany Europa - West

x Greece Europa - West
x Ireland Europa - West

x Italy Europa - West
x Netherlands Europa - West

x Portugal Europa - West

x Spain Europa - West
x Switzerland Europa - West

x United Kingdom Europa - West

x Luxembourg Europa - West
x Denmark Europe - North

x Finland Europe - North
x Norway Europe - North

x Sweden Europe - North

x Iceland Europe - North

26 19 46 14 27 = limite do NÃO

NO YES ABS COUNTRY REGION

CD VOTES
Out of 
WG

Western Europe

ISO 2600 - Analysing the CD voting results



x Jamaica America - Caribean
X Saint Lucia America - Caribean

X Trinidad and Tobago America - Caribean

x Argentina America - Latin

x Brazil America - Latin

x Chile America - Latin

x Colombia America - Latin

x Costa Rica America - Latin

x Ecuador America - Latin

x Mexico America - Latin

x Panama America - Latin

x Peru America - Latin

x Uruguay America - Latin

x Venezuela America - Latin

x Canada America - North

x USA America - North

26 19 46 14 27 = limite do NÃO

NO YES ABS COUNTRY REGION

CD VOTES
Out of 
WG

The Americas

ISO 2600 - Analysing the CD voting results

x Bahrain Asia - Middle East
X Iran, Islamic Republic of Asia - Middle East

x Israel Asia - Middle East
x Jordan Asia - Middle East

X Lebanon Asia - Middle East
x Oman Asia - Middle East

x Iraq Asia - Middle East
x Qatar Asia - Middle East

X Saudi Arabia Asia - Middle East

x Kuwait Asia - Middle East
x Syrian Arab Republic Asia - Middle East

x United Arab Emirates Asia - Middle East

26 19 46 14 27 = limite do NÃO

NO YES ABS COUNTRY REGION

CD VOTES
Out of 
WG

Middle East

ISO 2600 - Analysing the CD voting results



x Belarus Europe - East

X Bulgaria Europe - East

x Czech Republic Europe - East

x Bosnia and Herzegovina Europe - East

x Croatia Europe - East

x Hungary Europe - East

x Slovakia Europe - East

x Slovenia Europe - East

x The former Yugoslav Republic of 
Macedonia 

Europe - East

x Poland Europe - East

x Romania Europe - East

X Russian Federation Europe - East

x Serbia Europe - East

x Lithuania Europe - East

x Turkey Europe - East

X Ukraine Europe - East

x Cyprus Europe - Mediterranean

x Malta Europe - Mediterranean

26 19 46 14 27 = limite do NÃO

NO YES ABS COUNTRY REGION

CD VOTES
Out of 
WG

Eastern Europe and Mediterannean

ISO 2600 - Analysing the CD voting results
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ISO 26000 - Possible impacts?

ISO 26000: Some thoughts on its impact

Uncertainty remains on the outcomes of votes on the DIS
� Will there be lobbying by those with concerns on the standard?  

Evidence of national certifiable standards based on ISO 26000
� Is this tendency for certification a positive or negative development?  

Impact of the multi-stakeholder process
� Will the multi-stakeholder process survive the ISO 26000 and be used for 

other ISO standards?  

The value of the ISO 26000 guidance
� Will ISO 26000 result in less stringent expectations than other subject-

specific standards? 

� Will it keep up with the rapidly changing developments, including calls for a 
Green New Deal?

Climate Change: Appreciating the challenge



ISO 26000 Social Responsibility

Further information

� Information on ISO/TMB/WG on Social Responsibility              
http://www.iso.org/sr

� Information on Working Documents of the WG
http://www.iso.org/wgsr

� Information on ISO
http://www.iso.org 

Jonathon Hanks / jon@incite.co.za
www.incite.co.za

Questions and Discussion




